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BUSINESS REQUIREMENTS 

DOCUMENT
<PROJECT TITLE>

Desired Release:  REL X.X

Desired Date: 12/31/2000

VERSION CONTROL

	#
	AUTHOR
	PUBLISH DATE
	DESCRIPTION

	1.0
	
	
	Base version.  For later versions, list every single section and its change.


SIGN-OFF CONTROL
	ROLE
	INDIVIDUAL
	SIGNATURE
	DATE RECEIVED
	DATE APPROVED

	Product Manager
	
	
	
	

	Business Sponsor
	
	
	
	

	Tech Advisor
	
	
	
	


	1. AUTHORITY TO INVESTIGATE


[Insert a summary description of the product, one or two paragraphs for an executive audience—used to brief them for scheduling decisions]

Business Sponsor: _______________________

	OBJECTIVE
	WEIGHT

(1 = low

9 = high)
	MEASURE
	TARGET IMPROVEMENT

	Increased sales or revenue
	
	
	

	New sources of revenue
	
	
	

	Improved reliability
	
	
	

	Better customer service
	
	
	

	Reduced costs
	
	
	

	Better user experience
	
	
	

	Increased activation
	
	
	

	Etc…
	
	
	


Budget for Product Requirements Definition:  ________________

	2. FEATURE DESCRIPTION


[Full description of the features of the product, in as much detail as possible.  The minimum requirement is to identify the main areas of functionality that the user will encounter.]

	3. PRODUCT OBJECTIVES


	OBJECTIVE
	WEIGHT (1=low 9=high)
	COMMENTS

	Improved reliability
	
	

	Improved usability
	
	

	Etc…
	
	


[Summary table of product objectives with more explanation—each item should be explained in the following paragraphs]

	4. STAKEHOLDERS


[List of stakeholders with weighting]

	STAKEHOLDER
	WEIGHT (1=low 9=high)
	CONTACT

	Development
	
	

	Customer Service
	
	

	Customer Deployment
	
	

	Etc…
	
	


	5. BUSINESS JUSTIFICATION


[Description of the business case for this product, including the benefits and the costs. The benefits must be stated in concrete operational terms with measurable targets. The business sponsor will be accountable for achieving the stated benefits.]

	OBJECTIVE
	MEASURE
	TARGET IMPROVEMENT
	MEASUREMENT METHOD

	Increased Sales or Revenue
	
	
	

	New Sources of Revenue
	
	
	

	Better Customer Service
	
	
	


	6. USER EXPERIENCE GUIDELINES


[Guidelines for how the product should behave, tone and appearance guidelines, any specific deviations from the standards]

	7. SCREEN FLOW


[Insert a schematic of the screen flow]

	8. HIGH-LEVEL TECHNICAL OPTIONS


[Following discussions with the relevant senior technical people, describe the major technical options for approaching the product design]

	9. ESTIMATED EFFORT


[Estimated effort to complete the design stage is needed for planning the release schedule, to ensure that the design can be completed on time]

[Estimated build effort is used to budget how much can be done in each release; it is also used in the cost/benefit analysis]

	10. KEY ASSUMPTIONS AND ISSUES


[At an early stage, many assumptions may be required.  These must be listed explicitly and assigned to an owner.  The owner is responsible for verifying the assumption by the agreed date, and the design or plan must be updated whenever new information shows an assumption was inaccurate]

	ASSUMPTION
	OWNER
	VERIFICATION PLAN
	DUE DATE

	
	
	
	


	11. DEPENDENCIES


[In some cases, a product must be delivered together with or following another product.  These dependencies are taken into account in the release scheduling process]
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